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A Year of Voice, Visibility,

From Editor’s Desk
Dr. Nasir Jamal Pathan

editorial direction aligned with the pressing concerns
of Sindh.
Digital growth has also been significant.
SANA's Facebook following increased from 39,000
to over 44,000, reflecting enhanced engagement and outreach. The SANA
The year 2025 marks a defining chapter in the evolving journey of the  website and mobile application were updated under the leadership of Habib
Sindhi Association of North America (SANA), particularly in the realm of media, Memon, strengthening digital accessibility and communication. The Media
communication, and narrative building. With the establishment of the SANA  Committee also provided full Zoom technical support for webinars, seminars, and
Media Committee in February 2025, a new era of organized, purposeful, and global discussions, ensuring seamless virtual connectivity.
impactful engagement began—one that ensured SANA's voice was not only heard This progress was made possible through strong institutional coordination
but recognized across borders. and leadership. The Media Committee worked in close collaboration with Dr.
In a fime when information shapes perception and perception influences  Maqbool Halepoto (President), Asad Ali Shaikh (General Secretary), Habib
action, the Media Commiftee embraced its responsibility with clarity and  Memon (Information Secretary), Adi Shahida Shaikh (Vice President, Women
commitment. From projecting SANA's official stance on critical issues 10 Affairs), and Akash K. Ramani (Treasurer). Special acknowledgment is due to Asif
amplifying the concerns of Sindh on global platforms, the Committee  RazaNizamanifrom Sindh for his prompt and consistent media coordination.
transformed communication into advocacy. Whether it was the issue of the Equally important is the contribution of dedicated Media Committee
controversial six canals on the Indus River, the grief surrounding the tragic loss of members, whose efforts brought life to this vision. Habib Memon led the team
literary figures like Akash Ansari and Dr. Zulfikar Syal, or the continued struggle  with commitment and strategic direction, while Noshad Ali Shaikh ensured
against corporate farming and the exploitation of Sindh's natural  dedicated live coverage of the 41st SANA Convention in Houston. Valuable
resources—SANA remained visible, vocal, and vigilant. contributions were also made by Ash Riaz Memon, Zia Qureshi, and all members
The achievements of the Media Committee in its very first year are both  of the Media Committee whose teamwork ensured timely, accurate, and impactful
remarkable and historic. SANA activities received wide coverage across regional communication.
and national newspapers, digital platforms, and television media in both Sindh What stands out most in this journey is not just the scale of achievements,
and North America. Hundreds of press clips were published and circulated
through SANA networks, while regular press releases were issued consistently in

Sindhi, Urdu, and English, ensuring outreach across diverse audiences.
The Committee successfully organized and covered major events, including ~ and chapters across North America—reflects a unified organizational strength.

the press conference of Asad Ali Shaikh at Hyderabad Press Club on the canal Each event was not merely covered; it was transformed info a documented

issug, the Womeq Empowerment anference (Mgrch 2025), and mulriple onliqe narrative of identity, resistance, and cultural confinuity.

seminars addressing the controversial canals project. It ensured extensive media . .

coverage of the Babrloo sit-in, highlighting the struggle of advocates, as wellas ~ /\S We reflect on 2025, it becomes clear that this was not merely a year of

SANA's active participation on the ground. Additionally, protests organized by activity—it was a year of direction. The Media Committee has successfully laid the

S/IME)IA"chapTers across North America were effectively documented and shared  foundation of a strong, responsive, and globally connected media structure. It has
globally.

A landmark achievement was the uninterrupted publication of all four
editions of Sangat in 2025—an unprecedented accomplishment in SANA's history.
The publication of the 41st Annual Convention Magazine (Houston, USA) further Sangat remains more than a publication—it is a voice of truth, culture,
strengthened SANA's literary and cultural documentation. The first issue of ~ and collective conscience. With renewed commitment, we look forward to
Sangat in 2025, dedicated entirely to the Indus River canals issue, set a bold expanding this voice further in the years to come.
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but the spirit behind them. The seamless coordination with SANA
committees—Advocacy & Rights, Women Affairs, Adbi Sangat, Executive Council,

amplified SANA's advocacy, strengthened institutional communication, and
elevated the organization's global presence.
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Pre-Convention
Message — LOC Chair

Dear SANA Family,

On behalf of the Local
Organizing Committee
(LOC), it is my great

honor and privilege to
warmly welcome you to

the 42nd Annual SANA
*  Convention, taking place
o from July 2-5, 2026, in the
U & beautiful and diverse city of
ﬁ Toronto, Ontario,
: Canada.

Toronto, known for its multicultural spirit and
vibrant energy, provides the perfect backdrop for
our global Sindhi community to come together in
celebration of our shared heritage, values, and future
aspirations. This year’s convention promises to be an
inspiring and memorable gathering, bringing
together Sindhis from across continents to connect,

collaborate, and celebrate.

Our dedicated LOC team, along with the
unwavering support of the SANA Executive Council,
has been working diligently to curate a program that
reflects the richness of Sindhi culture and the
dynamism of our community. From thought-
provoking discussions and engaging panel
sessions—including education-focused themes—to
cultural showcases, women-dedicated sessions,
youth initiatives, networking opportunities, and
entertainment-filled evenings, we aim to offer
something meaningful for everyone.We are
especially excited to highlight sessions that will
explore contemporary issues, strengthen community
bonds, and inspire the next generation to stay

connected with their roots. Alongside intellectual
engagement, you can look forward to warm
hospitality, delicious cuisine, and the unique cultural
experiences that define our Sindhi identity.

To make your experience even more
comfortable and enjoyable, we are pleased to offer
special hotel benefits, including discounted room
rates, complimentary breakfast, and free parking for
our attendees. | encourage you all to take advantage
of early registration and secure your participation in
what promises to be an unforgettable convention. Let
us come together once again in the spirit of unity,
pride, and celebration.Toronto awaits you with open
arms.

Warm regards,

Dr. Abdul Rauf Shaikh

Chair, Local Organizing Committee
47nd SANA Convention - Toronto, Canada

Local Organizing Committee

Toronto convention 2026

. Dr Rauf Shaikh - Chairman
. Rahul Bhimani- Vice Chairman
. Habib Memon

. Syed Naqeeb Mossavi

. Shahida Shaikh

. Aleem Soomro

. Hafeez Shaikh

. Atif Abbasi

9. Khalid Memon

10. Dr Salamat Rai

11. Imtyaz Alam Shaikh

12. Aijaz Qureshi

ONOULIAWN=—
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Delta Hotels Toronto ©
Airport & Conference Center

TORONTO
i+l Canaqlq |

"/_,

ceuveunen K

2026‘From theracy to I|ght

Educatmn as the Fuundatmn for Human

¢. TORONTO

 B+1 Canada

- Member Price (CAD) $250
7 v - Non Member Price (CAD) $275
Registration Valid Until: April 30, 2026

Adult Regular - Member Price (CAD) $275

Age:25 Yand Above  Registration - Non Member Price (CAD) $300
Valid Until: 31-May-2026

Age: 25 Y and Above

Ad u It Late/On-Spot

Age:25 Y and Above  Registration

- Member Price (CAD) $300
- Non Member Price (CAD) $350

&2026

Youth #g%
Age: IBY-24Y . Bir

Registration

Education as the Foundation for Human
(dlgnlty and Social Harmony in Slndh

- Member Price (CAD) $150
- Non Member Price (CAD) $175
Valid Until: April 30, 2026

Youth Regular

Age: IBY-24Y Registration

- Member Price (CAD) $175
- Non Member Price (CAD) $200

Chlldren#
Age:6Y-17Y i)

Registration

- Reg: Fee (CAD) $100
Valid Until: April 30, 2026

b Children Regular

Age:6Y-17Y Registration

- Reg: Fee (CAD) $150

Registration Open Online by 07-Feb-2026 at

@ www.sanaonlme.org
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SANA Delegation Visits

Mubarak Jarwar to Offer Condolences:

mm i | EirEiE
Under the leadership of SANA SRR :j ! (e |
President Dr. Magbool Halepoto, a | L) - “'
delegation from the Sindhi Association of J
North America visited the village of Mubarak
Jarwar near Tando Allahyar. The visit was to
offer heartfelt condolences to the family of
young Shehzad Jarwar, who recently passed
away in the United States.
The delegation, including Dr. Abdul
Rauf Sheikh, Zahid Ali Shah, and Dr. Nasir
Jamal Pathan, expressed profound grief over
this sudden loss. "The passing of Shehzad
Jarwar is a shock to us all," the delegation
stated. "SANA stands firmly with the family

during this incredibly difficult time."
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By: Nusrat Samoo (Houston)

The Sindhi Association of North America successfully held its 41st Annual Convention in
Houston. Sindhi Women of North America played a prominent and commendable role in
organizing the event.They also hosted a vibrant Women’s Day program featuring a variety
of engaging activities. During the program, a heartfelt tribute was paid to all former Vice
Presidents of Women. The audience observed a one-minute silence in remembrance of the
late Irshad Abbasi.Several former Vice Presidents were present at the event, including
Shireen Qalbani, Surraiya Panhawar, Nazia Junejo, Noor-un-Nisa Ghanghro, Zeb Agha, and
Shahida Shaikh. They were honored with gifts and traditional ajraks by the Houston
organizing committee. Each of them also shared valuable thoughts on women’s
empowerment in both the United States and Sindh.A beautiful tableau based on “Shah Jo
Risalo’s Sat Soormiyoon” was presented by Sindhi women, highlighting the strength and
resilience of women in Sindhi culture. This tableau was directed by youth member Ume
Farwa (Paras Samoo), with the concept presented by Nusrat Samoo.The program also
included fun and interactive activities for women. Neelofar Khamisani presented her project
focusing on the empowerment of women in Sindh. adding meaningful insight to the event.

SONG FROM
~~AD QASIM MAKA ;

1:‘9)@_ 42:20% _£2026 g lo— (5 95



THE VOICE OF SINDHI DIASPORA OF NORTH AMERICA

¢Qayz§raf7

“Sangat Newsletter”
January - March 2026

Pictorial

“ine of S'" FOUIA DAUDI
{ ally! MAH JABEEN
¢ 193: TAKHLEEQ LASHARI
ZUBAIDA BURGURI
ZAIB AGHA
NUSRAT 4 100

I3
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SINDHI ASSOCIATION
Annual OF NORTH AMERICA

General Body
Dear SANA Members,We are pleased to inform you that the
MEETI NG General Body Meeting will take place on July 5th(Sunday), 2026,
from 5:00 PM 1o 8:00 PM (Time may adjusted later) ar the Delta
Hotels Toronto Airport & Conference Centre, Toronto, Canada,
N°T|CE during the 42nd Annual Convention of the Sindhi Association of
Sunday, July 5th 2026 North America (SANA).In accordance with our bylaws, only active
Time: 05:00 to 08:00 PM members who have paid their dues will be eligible to participare in
the meeting. Please nore the following key guidelines from the bylaws
concerning the AGM:
1. Any issues, excluding bylaw amendments, that are submirted for a
vore at the General Body must achieve a quorum of at least 33% of
the voting-eligible members, including proxies.

2. Members who cannot attend the General Body meeting may appoint
another member to vote on rheir behalf. Both the member granting the
proxy and the member receiving it must be eligible voting members
and complere all the requirements as per bylaws.

3. Resolutions and decisions made by the General Body will be
derermined by a simple majority vote from the members present
(in-person) and will be binding on all members and the Executive

Council.

We look forward to your active participation,

Asad Shaikh

L{ www.sanaonline.org
General Secretary
0 O Sindhi Association of North America (SANA)
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Pictures from 1st General Body Meeting of SANA
in Washington, DC. August 1985.
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Administrative Solution for Karachi
(The proposed Five City-Model)

Sarmad Memon
Below is a detailed exploration of the proposal to reorganize Karachi from its current administrative

structure into five city administrations, each with its own mayor. The aim is to address governance, service
delivery, and urban planning challenges arising from rapid population growth and geographic complexity.

1) Context and Motivation
Karachi's current structure includes multiple administrative layers:
At this time mayoral system governing a large metropolitan area.

Seven districts and numerous subdivisions, with ongoing population growth and urban sprawl.
Challenges commonly cited in megacities with single-mayor governance include:

Fragmented service delivery and uneven development.

Delays in decision-making for disparate neighborhoods with distinct needs.

Strain on infrastructure, water, sanitation, transport, and public safety including fire incidents.

Difficulties coordinating multiple agencies across a sprawling urban footprint.
The proposed reform seeks to:

Improve local accountability by devolving authority to smaller, more manageable city administrations.

investments to the unique needs of distinct geographic zones will accelerate planning, project execution,
and service delivery.

2) The Proposed Five-City Model
The proposal suggests partitioning Karachi into five city

administrations, each with its own mayor and administration.
The suggested composition includes:

[Karachil

2.1 )Malir City or Gaddap City
Candidate areas:
Malir, Gaddap, Hadeed

. . —  Malir/Gaddap City =
Rationale: These locations share geographic adjacency and

similar socio-economic profiles. Local governance could
focus on issues such as suburban infrastructure, road e e
networks, water supply, and immediate public services. S Kilometers g 88, 0.0 Xamrt)

3 Miles Arabian Sea
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one encompasses the historic core and high-density urban
neighborhoods with unique heritage, port-related activity, and
dense commercial corridors. Governance could prioritize
heritage preservation, dense urban planning, flood risk
mitigation, and urban mobility.

2.3) New Karachi
Candidate areas:East and Central area

Rationale: Aimed at newer or rapidly developing districts within the central axis, focusing on middle -density to
high-density neighborhoods, housing developments, and infrastructure modernization.

2.4) Orangi City

Candidate areas: Orangi Town, Metroville, Karachi
Industrial Trade Area, Manghopir, maymar, chakro
Rationale:

This division includes large-scale residential areas
adjacent to substantial industrial and trade zones.
Governance could emphasize affordable housing, flood
protection in low-lying zones, industrial zoning, and
integrated transport solutions.
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% dustrial coastline require , port operations,
development, and disaster risk management.

City

Note: The exact delineation of boundaries would Keamari :
require a detailed geographic, demographic, and A
legal study, with stakeholder input and alignment e

with federal/Cantonement and provincial
frameworks.

3) Potential Benefits of the Five-City Model
Localized Governance: Mayors focused on a

smaller, coherent urban fabric could respond mor
quickly to local concerns. ‘.

Targeted Service Delivery:
Each city can tailor water, sanitation, power, waste management, and transport plans to its residents.

Strategic Planning Alignment: City-level visions can be harmonized with regional (provincial) and national development
priorities.

Enhanced Accountability:

Citizens can more easily engage with city leadership on neighborhood issues.

Budgetary Focus: City budgets can reflect the specific fiscal needs and revenue potential of each district group.

4) Potential Challenges and Considerations
Legal and Constitutional Framework:
Reorganization would require changes to provincial statutes, municipal laws, and potentially constitutional or

provincial governance frameworks.
Clear delineation of powers between the five city authorities and the provincial government is essential to avoid
overlaps or gaps.

Revenue and Finance:
Each city must have a sustainable revenue base (taxes, fees, state transfers, grants) and predictable funding for

capital projects. Inter-city financial arrangements may be needed for shared services and cross-boundary infrastructure.
Infrastructure and Service Continuity:
Water supply, electricity, sewerage, and transportation networks cross city boundaries; coordinated management

is critical. Emergency services, disaster management, and public health systems must remain integrated to ensure
resilience.
5) Proposed Implementation Pathway (High-Level)
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Administrative Capacity:
Establishing five capable city administrations requires skilled staffing, good governance practices,
anti-corruption measures, and robust data systems.

Public Acceptance and Stakeholder Buy-in:
Residents, businesses, civil society, and government employees will need outreach and participatory

planning to ensure legitimacy.

Transitional Pathway:
A phased approach is advisable, including pilot programs, clear timelines, and milestones.

Transitional legal instruments, asset transfers, and staff reallocation plans must be defined.

S) Proposed Implementation Pathway (High-Level)
Feasibility Assessment
Conduct a comprehensive study covering governance, legal, financial, and operational implications.

Map geographic boundaries, population metrics, and service coverage.

Public Consultation
Engage residents, businesses, unions, and civil society to gather input and address concerns.

Legislative Framework
Draft and pass local government reforms, including the establishment of five city authorities with

mayoral offices.
Define powers, revenue sources, and inter-city coordination mechanisms.
Administrative Design
Create city charters, administrative structures, departments, and performance metrics.
Develop shared services agreements for utilities, fransport, and emergency services.

Fiscal Planning
Design revenue strategies, budgeting processes, and intergovernmental transfer mechanisms.

Infrastructure and IT Systems
Implement a unified geographic information system (GIS), citizen service portals, and data sharing

protocols.

Monitoring and Evaluation
Establish KPIs for service delivery, financial health, and citizen satisfaction; adjust policies as needed.

6) Governance Design Considerations
Mayor Roles and Responsibilities:
Strategic planning, budget oversight, and executive leadership for city-level departments.

Representation of the city in provincial and federal forums.
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Elected councillors to provide legislative oversight, committee governance, and community
representation.
Inter-City Coordination Body:

A supra-city authority or federation mechanism to manage shared services (e.g., major transit corridors,
regional drainage, port-related logistics).

Checks and Balances:
Transparent procurement, anti-corruption measures, independent audit processes, and citizen

oversight.

Public Services Integration:
Coordinated water, sewerage, waste management, energy distribution, health services, and education

planning across city lines where feasible.

7) Risk Mitigation and Safeguards
Boundary Sensitivity: Ensure boundaries reflect genuine economic and social ties to minimize cross-

border friction.

Fiscal Imbalance: Guard against disparities in revenues by establishing equitable transfer mechanisms.
Operational Silos: Avoid duplication by sharing services and establishing interoperable systems.
Citizen Engagement: Maintain open channels for feedback to avoid disenfranchisement in transition.

8) Alternatives and Compromises
If a full five-city split is considered too ambitious or legally complex, alternative models include:

Creating two or three semi-autonomous metropolitan zones with elected mayors.
Strengthening district-level autonomy while preserving a citywide coordinating body.
Establishing a regional urban planning authority to harmonize cross-district projects.

9) Conclusion
Dividing Karachi into five city administrations with dedicated mayors presents a bold approach to

tackling governance, service delivery, and urban planning challenges associated with rapid urbanization.
While the potential benefits include improved responsiveness and localized policy-making, the reform
demands careful legal design, financial planning, and phased implementation to ensure continuity, equity,
and sustainable development.

Note: The proposed Five City model Plan can be established as per Article 140-A (18th amendment
2010 and The Sindh Local government Act 2013 NO.PAS/Legis-B-04/2013- Capter lll clause 17.
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